


Policy #: Title: Effective Date:

9.160 Workforce Reduction 06/21/95 

(See also 3.080, 5.110 and 9.170) 

PURPOSE 
_______________________________________________________________ 

Instructs the Director of Personnel to coordinate and enhance the County’s 
efforts to find alternative placement for County employees who may be subject 
to layoff. 

REFERENCE 
_______________________________________________________________ 

June 21, 1995 Board Order, Synopsis 6 

   

April 25, 1995 Director of Personnel’s memorandum to all Department Heads, 
“DHR Coordination of Workforce Reduction”
   

July 25, 1997 County of Los Angeles, Department of Human Resources Policies, 
Procedures, and Guidelines No. 1030 “Workforce Reduction Management 
Guidelines” 
   

POLICY 
_______________________________________________________________ 

The Director of Personnel shall coordinate and enhance the County’s ongoing 
efforts to find alternative placement for County employees subject to layoff by 
implementing and/or continuing the strategies described in the April 25, 1995 
memorandum to all Department Heads, “DHR Coordination of Workforce 
Reduction.” All layoffs shall be conducted in accordance with the procedures 
and requirements set forth in the Civil Service Rules, collective bargaining 
agreements with employee unions, the June 21, 1995 Board Order, Synopsis 6, 
and the “Workforce Reduction Management Guidelines” issued by the Director 
of Personnel.  

RESPONSIBLE DEPARTMENT 
_______________________________________________________________ 

Department of Human Resources 

   



DATE ISSUED/SUNSET DATE 
_______________________________________________________________ 

Issue Date: June 21, 1995 Sunset Date: June 21, 2003 

Review Date: July 17, 2003 Sunset Date: June 21, 2007 

Review Date: July 19, 2007 Sunset Date: June 19, 2011 

Review Date: July 21, 2011 Sunset Date: June 19, 2015 

Review Date: June 19, 2015 Sunset Date:  June 19, 2019 
 










